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Cost Per Visit Calculation

Total Direct and Indirect Costs = Total Visits

Total Cost Per Visit
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Cost Per Visit Benchmarks

Discipline
Skilled Nursing $111 $143 $186
Physical Therapy $132 $162 $206
Occupational Therapy $129 $159 $205
Speech Therapy $136 $172 $221
Medical Social Setrvices $144 $195 $282
Home Health Aide $42 $59 $86

Total Direct Cost $58 7
Total Indirect Costs $42 $63 $95

Total Costs $119 $147 $183
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Example Home Health Company
Statements of Income

CPV on

1Month Ended Per 12 Months Ended Per
Tune 30,2020 Vst June 30, 2020 Wisit
PATIENT CARESERVICEREVENTE
Skilled nursing 3 Mom 5 lEw 3 400382 § 1020
nt e r n a Physical therspy 2138 12576 4264 13597
Occupational therapy 087 12338 24,805 12448
Speach thempy = 2 533 13325
Home health aide 143718 1097 1,686,013 50.69
e o Personalcars 12203 5415 163457 5246
ln an Cl a A extended umits 34730 o0 03601 1036
238857 6742 2823105 .01
Contractual adjustments 76,466 2158 921,838 154
315383 89.00 3799 0155
OPERATING EXPENSES
a e I I l e I I S FHome health progrem 274§ 4876 213244 5 R
Shared adminis fration 1926 2199 956,338 133
Enployes benssis 20,000 844 357202 873
Capital and plant 10082 285 120092 296
Credit for unc ollectible accounts G000 (©35) ©.000) ©27)
x al I Ip e 287658 8119 3558046 8698
INCOMEFROM OPERATIONS 27,665 781 186047 457
OTHER INCOME
Enterest income 6
8
NET INCOME 3 mesT 3 T8l 3 186993 5 457
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CPV on Cost Report Example

PART I- AGGREGATE HHA COST PER VISIT AND AGGREGATE MEDICARE COST COMPUTATION

TOTAL
FROM HHA HHA
. WEST. B, AVERAGE |MEDICARE | MEDICARE
COST PER VISIT COMPUTATION - PATIENT SERVICES S st e Badmaton
LINE: COST VISITS VISIT VISITS COSTS
100 200 3.00 400 5.00 500
1.00 [Sklled Nursing Care - BN 16.00 1,035,043 3678 116.50 7,614 887,716 100
2 Skilled Nurzing Care - LFN 17.00 630,039 4802 128.79 4,802 630,041 200
300 |Physical Therapy 18.00 L151,142 5404 200.53 3,003 B17,796] 300
400 |Physical Therapy Assistant 19.00 496,638 7283 68.10 7,283 496,623] 400
500 |Occapational Thempy 20.00 429,506 2317 185.37 1,973 366,662 5.00
6.00 |Cerified Cecapational Thempy Assistunt 21.00 73,802 1,184 §2.33 1,184 73799 600
7.00 _|Speech-Lanpuage Fatholopy 20 16611 284 410,60 2%8 1004|700
8.00 |Medical Social Services 23.00 11,977 204 36.71 163 o570 800
0.00 |Home Health Aide Services 2400 190,358 3272 5817 2771 161,189] 2.00
10.00 |Total (sum of lines 1-9) 4,135,097 33,508 30,056  3,353.442] 10.00
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We Must File Accurate Data

Tips for Developing Accurate Data:

Review your Ensure Confirm Document

organizations proper visits in EMR direct vs

Trial Balance coding of software indirect costs
expenses on reflect actual for future use
Ttial Balance disciplines

billed
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Med Pac Recommendations

Med Pac consistently encourages Congress to

the Medicare base payment rate for HHAs
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