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Benchmark of  the Month:
Cost Per Visit
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HHFMA Young Professionals How To Series Episode One

Cost Per Visit Calculation

Total Direct and Indirect Costs ÷ Total Visits

= 

Total Cost Per Visit
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Cost Per Visit Benchmarks
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2019 National Benchmark Cost Per Visit by Disciplines

Discipline Lower Quartile Median Upper Quartile

Skilled Nursing $111 $143 $186

Physical Therapy $132 $162 $206

Occupational Therapy $129 $159 $205

Speech Therapy $136 $172 $221

Medical Social Services $144 $195 $282

Home Health Aide $42 $59 $86

Total Direct Cost $58 $75 $95

Total Indirect Costs $42 $63 $95

Total Costs $119 $147 $183

CPV on 
Internal 

Financial 
Statements 
Example
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CPV on Cost Report Example
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We Must File Accurate Data
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Tips for Developing Accurate Data:
Review your 
organizations 
Trial Balance

Ensure 
proper 
coding of  
expenses on 
Trial Balance

Confirm 
visits in EMR 
software 
reflect actual 
disciplines 
billed

Document 
direct vs 
indirect costs 
for future use
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Med Pac Recommendations

Med Pac consistently encourages Congress to 

DECREASE

the Medicare base payment rate for HHAs
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